


Common Lottery Board Roll Call

Member Organization
Voting Paul Kihn Deputy Mayor for Education, Chair of CLB
Members Peter Anderson®** Washington Latin PCS
Daniela Anello DC Bilingual PCS
ljeoma Anyanwu DC Public Schools
Emerald Becker DC Public Schools
Chyanne Eyde DC Public Schools
Shannon Hodge KIPP DC PCS
Non-Voting | Michelle Walker-Davis DC Public Charter School Board
Members Antoinette Mitchell Office of the State Superintendent for Education
Megan Dho My School DC

*** = New Member
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01 | sY25-26 Lottery Survey Data

02 ‘ FY25 Goal Assessment

03 ‘ FY26 Strategic Goals

04 ‘ New Policy Proposals

05 ‘ SY26-27 Key Dates

06 | FY26 CLB Meeting Dates
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Applicant Survey Response Rate
My School DC received a higher number of applicant survey responses for the first time since SY22-23.
Response Rate (% of total applicants)
SY19-20 SY20-21 SY21-22 SY22-23 SY23-24 SY24-25 SY25-26

Total N 5,377 3,579 2,611 2,739 1,602 1,585 1,842
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MY SCHOOL DC

Applicant Satisfaction with MSDC

Satisfaction increased with lottery results, MSDC hotline, and MSDC as a whole in SY25-26.

Satisfaction with lottery Usefulness of MSDC hotline Satisfaction with MSDC
results
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Number of Responses (N.) : 1,621 N: 620 N: 1,504
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Satisfaction by Ward of Home Residence
Satisfaction with the lottery was highest in Ward 2, 8, and 7 in SY25-26.
Satisfaction with lottery Satisfaction with MSDC Satisfaction with MSDC
results hotline
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Proximity To Home Remains Key Decision Factor

Like the past few years, applicants prefer to select and enroll at schools close to where
they live, followed by the perceived school reputation and specialized programming.

#1 Factor in applying #1 Factor in enrolling
(n=1,765) (n=1,185)

Close to where | live 32% Close to where | live

School reputation 20% School reputation

Specialized program 15% Specialized program

Meets IEP needs 10% Child's Sibling Attends
School
Child's Sibling Attends

7% Meets IEP Needs AZ
School
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Parent Advisory Council Survey Results

PAC satisfaction increased across all three metrics this during the SY25-26 lottery cycle.
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The parent perspective is

Participation in PAC met my Overall, | feel like | had a effectively represented on the
expectations. positive impact on PAC. Common Lottery Board.
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Staff Survey Results

Staff satisfaction improved in SY25-26 for the first time since SY22-23.

Satisfaction with My School DC Staff

5 Staff responsiveness and Hotline support of
families were listed as reasons for praise this year.

4 Two consistent requests for improvement were:

3 * Providing additional sibling information for
school staff to monitor on waitlist;

2 e Provide additional reports for easier data
access.

=

SY22-23 SY23-24 SY24-25 SY25-26
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2025 Strategic Goals

MY SCHOOL DC
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2025 MSDC Goals

Results

Annual Goals

Complete Procurement and launch development of “MSDC Application System 2.0” (Capital
Investment Project) in preparation for December 2025 release.

Support implementation of the 2023 Boundary study recommendations and confirm 100% of
applicable phase in policies are working through pre-testing of application.

Recurring Goals

Achieve 4.4+ on ease of application across mobile and desktop

Achieve 4.3+ on applicant, school staff, and Parent Advisory Council satisfaction ratings

Decrease post-lottery applications by 2% (by June 30 for SY25-26)

Decrease post-lottery at-risk applications by 2% (by June 30t for SY24-25)

Attain 2% ward parity in applicants v. total public school enrollment in every ward

Maintain enrollments outside the MSDC process at <0.2% of total enrollment from participating LEAs

Achieve 90% satisfaction from EdFEST attendees & 5,000+ in attendance between the two events

Retain 99%+ school participation
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2025 Annual Goals

Application 2.0 Status: Incomplete

e GOAL = Complete and launch
s W updated lottery application by

Use this site to create a separate application for each child inyour family who is applying to attes

December of 2025.

* OUTCOME = Contract was not
awarded due to contractual
disagreement between the
selected vendor and DC.
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2025 Annual Goals

Boundary Updates

‘ { Status: Achieved }

* GOAL =: Integrate 2023
Boundary recommendations into
our application.

e OUTCOME = Backend changes
successfully tested and
implemented in SY25-26 lottery.
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2025 Recurring Goals
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Ease of Application ‘
{

GOAL = 4.4 rating
OUTCOME =4.4

Status: Achieved }

md

Applicant, School

Status: Partially
Achieved

Staff, & PAC
Satisfaction Ratings

* GOAL-=

e 4.3+ Satisfaction Ratings

* OUTCOME =

4.1 Applicant Rating
e 4.5 Staff Rating
* 4.6 PACRating

15



2025 Recurring Goals
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Decrease Post-Lottery

Applications

Decrease At-Risk Post-
Lottery Applications

Ward Parity with
Applications
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MY SCHOOL DC
The Public School Lottery

GOAL = 2% decrease
OUTCOME = +1% increase

Status: Not Achieved }

GOAL = 2% decrease
OUTCOME = 4.6% decrease

Status: Achieved }

Status: Partially Achieved

GOAL = w/in 2% in every ward
OUTCOME = achieved in every ward, but 6 & 8
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2025 Recurring Goals
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Limit enrollments Status: Achieved
. GOAL =<0.2%
outside MSDC process OUTCOME = 0.1%
EJFEST attendance & Status: Achieved
. . GOAL = 90% satisfaction & 5,000+ attendees
SatISfa Ct 1oN OUTCOME =92% & 5,025 attendees
LEA Participation in Status: Achieved
GOAL = 99% participation

the LOtte ry OUTCOME = only missingaz LE::(POK&Grade 12)
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2026 Strategic Goals

MY SCHOOL DC
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2026 Goals — DRAFT

New
Goal

Updated
Goal

Annual
Goals

Modernize our parent-facing application to ensure its stability and enhance the
user experience, via intra-agency or contracted resources, by December 2026.

Y

Develop new MSDC 5-year Strategic Plan

Recurring
Goals

Achieve 4.4+ on ease of application across mobile and desktop

Achieve 4.3+ on applicant, staff and Parent Advisory Committee satisfaction ratings

Decrease post-lottery applications by 2% (by June 30)

Decrease post-lottery at-risk applications (for SY25-26) by 2%

Attain 2% ward parity in applicants v. total public school enroliment in every ward

Maintain enrollments outside the MSDC process at <0.2% of total enrollment from
participating LEAs

Achieve 90%+ satisfaction from EdFEST attendees & 5,000+ in attendance between
the two events.

Retain 99%+ school participation

19







Policy Proposal #1 (for Board vote):

Clarifying LEA Discretion to Re-enroll Returning Students

Current Policy

Guide Language

Challenge

The deadlines and processes for re-enrollment are managed solely by LEAs. Schools may have
different timelines and processes for current students to re-enroll. Schools cannot use the MSDC
application as a tool for re-enrollment, as students are prevented from applying to their current
school.

Current policy only speaks to re-enrollment of current students; it is silent with respect to LEAS'
authority to re-enroll former students outside of the lottery process. As a result, LEAs have differing
interpretations of whether they have the authority to re-enroll former students outside of the lottery
process.

1. Clarify that LEAs have the discretion to create policies that allow formerly enrolled students to re-
enroll without participating in the lottery, if they so choose.

2. Establish that so long as those policies are published somewhere, MSDC will not consider those
students’ re-enrollment to be in conflict with the LEA’s MSDC Participation Agreement.




Policy Proposal #1: Proposed Language
*New language highlighted & noted in red below

The deadlines and processes for re-enrollment are managed solely by LEAs. Schools may have different timelines and processes for
current and formerly enrolled students to re-enroll outside the MSDC process. The following describes the MSDC policies
impacting re-enrollment of current students (those enrolled during the same year as the lottery) and former students (those
enrolled in previous school years).

Re-enrollment of current students. Schools cannot use the MSDC application as a tool for current students to re-enroll, as students are prevented from
applying to their current school in the lottery application. However, schools may require current students who missed their re-enrollment deadline to
reapply through MSDC with the following requirements:

1. No LEA may implement or indicate the existence of a preference for former students. These students will go on the school’s waitlist if forced to re-

Proposed POIICy apply and could be at the bottom.
Guide Language

2. Aschool’s internal re-enrollment deadline must be clearly communicated to families. If there is a policy of having current students who missed the
re-enrollment deadline use MSDC to reapply to the school, that policy and process must be clearly outlined in the school’s family handbook.
3.  This requirement to use MSDC must be implemented consistently for all re-enrolling students who missed the deadline.
(tO be VOtEd on 4.  The family must be instructed to enter in “Other” as their Current School on the MSDC application, so they are able to complete the application.
for approval)
It is recommended that the school notifies the hotline of these cases as they occur so MSDC can better support the family when they reapply. MSDC will
inform participating schools when their current students accept spaces at other participating LEAs.

Although current students can re-enroll with the school, any new siblings who wish to attend the school must apply through MSDC and note in the
lottery application that they have a sibling currently enrolled at the school.

Re-enrollment of former students. LEAs have the discretion to establish policies (i.e., Leave of Absence, Return to School, etc.) that
allow formerly enrolled students to re-enroll without participating in the lottery, if they so choose. So long as the LEA publishes its
Leave of Absence or Return to School policy in its Student Handbook, My School DC will not consider those student’s re-enrollment

to conflict with the LEA’s obligations in their My School DC Participation Agreement. 22




Policy Issue #2 (for Board discussion):
Lottery Participation — LEAs with Uncertain Operating Status

If the operating status of a campus or LEA for SY2025-26 is uncertain, MSDC recommends that the
LEA make zero seats available in the lottery. This will prevent students from being matched with the
school while allowing the school to generate waitlists, which can be utilized if the school remains
open. Making zero seats available minimizes the negative impact of any closure, consolidation, or
acquisition on new students.

Current Policy
Guide Language

Current policy does not define what makes a campus or LEA's operating status uncertain using
Challenge available metrics, relies on the LEA telling us if their status is uncertain, and only recommends action,
rather than mandating action to protect students.

1) Mandate that MSDC zero out an LEA's seats in the lottery if:
* The LEA has received a status of “charter renewal with conditions” in its charter review and PCSB
confirms with MSDC that the school has not met the established conditions by 20 days in advance of the
' lottery application deadline; or
Remedies * The LEA or the LEA’s Board leadership informs MSDC that its operating status is uncertain for the
upcoming year
2) Still generate a waitlist for the LEA so they can make enrollment offers if they remain open.

Potential
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EdFEST 2025 Update

EJFEST (Grades 9-12) EJFEST (PK3 — Grade 8)
When: When:

Saturday, December 6, 2025 Saturday, December 13, 2025
10 a.m.-2:00 p.m. 10a.m.-2:00 p.m.

Where: Where:

Eastern High School DC Armory
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The Public School Lottery




Key Dates for SY26-27 Lottery

December 6, 2025 | EAFEST (Grades 9-12) at Eastern High School
* December 13, 2025 | EJFEST (PK3 — Grade 8 ) at DC Armory

* December 15, 2025 | My School DC Application opens

* February 2, 2026 | APPLICATION DEADLINE for Grades 9-12

* March 2,2026 | APPLICATION DEADLINE for PK3 — Grade 8

* March 27, 2026 | Lottery results are released

* April 25, 2026 | Enrollment Saturday at select schools

* May 1, 2026 | Enrollment deadline for matched families
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CLB Board Member Update

o This is the last Board meeting for DCPS
voting member, Emerald Becker, who has
served on the CLB for the last 3 years!

o DCPS will appoint another designee by our
October Board meeting.

28

Thank you, Emerald!

We appreciate your service
to the CLB!




Up Next...

Common Lottery Board Meetings

o Thursday, October 23, 2025 (2-3:30 p.m. - virtual)

o Thursday, January 22, 2026 (2-3:30 p.m. - virtual) Q

o Thursday, April 30, 2026 (2-3:30 p.m. - virtual) MY SCHOOL DC
o Thursday, July 30, 2026 (2-3:30 p.m. - virtual)

The Public School Lottery
MySchoolDC.org

Thanks again for a great year and
enjoy the remaining days of summer!
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Survey Respondents with IEPs and/or who qualify as at-risk

Applicants with Individual Education Plans (IEPs) satisfaction increased, while applicants
qualifying as at-risk remained steady to last year.

Satisfaction with lottery Usefulness of MSDC Satisfaction with MSDC
results hotline

HAS AN IEP
QUALIFIESAS  '¢® _ Yes _ Yes
AT-RISK

N: 299
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SY25-26 Ward Parity

Applicants by Lottery Deadline

Total Public-School Applicants by Ward of Residence

Enrollment (SY25-26)
by Ward of

Residence . Lottery + Post
(SY24-25) Lottery Deadline e

1 8% 8% 8%

2 3% 4% 3%

3 7% 6% 5%

4 17% 18% 17%

5 16% 17% 18%

6 8% 11% 10%

7 20% 18% 19%

8 22% 18% 21%

The Public School Lottery



Post Lottery Application Submissions
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MY SCHOOL DC

My School DC has received 229 (+3%) additional post-lottery applicants compared to 2024, primarily from

High School applicants.

Post-Lottery Applicants by Grade

Post-Lottery Applicants by Month

Grade Span 2025 2024 Difference Month 2025 2024 Difference
PK3 - PK4 1,855 1,941 -86 (-4%) Feb 372 351 +21 (+6%)
K-5th 2,863 2,768 +95 (+3%) March 1,440 1,390 +50 (+4%)
6-8th 1,549 1,550 -1 (0%) April 2,305 2,266 +39 (+2%)
9-12th 1,982 1,761 +221 (+13%) May 1,637 1,593 +44 (+3%)
Total 8,249 8,020 +229 (+3%) June 1,445 1,335 +110 (+8%)
July 1,050 1,085 -35 (-3%)
Total 8,249 8,020 +229 (+3%)

33



	Slide 1: Common Lottery Board  Quarterly Meeting July 31, 2025 
	Slide 2: Common Lottery Board Roll Call
	Slide 3: Agenda
	Slide 4: SY25-26 Lottery Survey Data 
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: FY25 Goals Assessment 
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: FY26 Strategic Goals 
	Slide 19
	Slide 20: SY26-27 Policy Proposals 
	Slide 21: Policy Proposal #1 (for Board vote):  Clarifying LEA Discretion to Re-enroll Returning Students 
	Slide 22: Policy Proposal #1: Proposed Language  *New language highlighted & noted in red below
	Slide 23: Policy Issue #2 (for Board discussion):  Lottery Participation – LEAs with Uncertain Operating Status 
	Slide 24: FY26-27 Lottery Key Dates 
	Slide 25: EdFEST 2025 Update
	Slide 26: Key Dates for SY26-27 Lottery
	Slide 27: FY26 CLB Board Updates & Meeting Dates 
	Slide 28: Thank you, Emerald!   We appreciate your service  to the CLB! 
	Slide 29: Up Next…
	Slide 30: Appendix 
	Slide 31
	Slide 32:    SY25-26 Ward Parity
	Slide 33

