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Common Lotery Board Mee�ng Notes 
January 24, 2025 

 
1. Roll Call  

a. The mee�ng was called to order at 2:00 p.m.  
b. All vo�ng members were present for the mee�ng:  Paul Kihn (chair), Chyanne Eyde, Daniela 

Anello, Emerald Becker, Hilary Darilek, Ijeoma Anyanwu, Shannon Hodge; all non-vo�ng 
members were also present: Antoinete Mitchell, Michele Walker-Davis, Megan Dho 
 

2. EdFEST 2024 Recap 
a. The My School DC team provided a summary of both EdFEST events that had taken place 

in December: 
i. Atendance at the Grade 9 to 12 event remained steady to the prior year, while 

atendance to the PK3- Grade 8 event dropped significantly year-over year. 
ii. My School DC conducted a survey post the PK3 – Grade 8 event to inves�gate 

why families who had pre-registered did not atend the event, and found that 
most pre-registered atendees reported a conflict that had prevented them from 
atending. 

iii. The My School DC team then turned to exit survey results, where sa�sfac�on 
had increased, especially at the Grade 9 – 12 event. 

b. Board members were provided an opportunity to provide feedback on the event  
i. Several board members expressed increased sa�sfac�on with the logis�cs of the 

HS event this year.  
ii. Board member Hilary Darilek shared that it is a strain on the schools to have to 

staff two different events, especially when it’s o�en the same staff atending.  
 

3. SY25-26 Applica�on Trends 
a. My School DC provided an overview of current applica�on trends to date for the 2025-

26 lotery cycle. 
i. Current applica�ons were down 10% compared to the 2024-25 lotery cycle, or 

roughly 1,000 fewer submited applicants compared to the prior school year. 
ii. The decrease was present in every grade and ward and didn’t seem to be related 

to any specific data point or prior historical trend. 
b. The My School DC team requested Board Members hold any ques�ons un�l they could 

review the addi�onal communica�ons that had sent in response to the change in 
applica�on trends. 

 
4. Outreach – Tac�cs & New Strategies 

a. In response to lower applica�on trends, My School DC updated their communica�on 
goals to ensure that D.C. residents were aware of the applica�on being open and 
available. 

i. Targeted alerts were moved up in the communica�on �meline to ensure 
applicants were aware of the applica�on deadline earlier than usual. 

ii. My School DC worked with their ad partners to release local ads on radio, 
television, and print earlier than usual. 
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iii. My School DC addi�onally relied on their Parent Advisory Commitee members 
to help spread the word. 

b. Overall, My School DC theorized that an earlier school break in December, along with 
wintery weather which had cancelled some school days, had likely contributed to the 
decrease in applica�ons. 

c. My School DC did no�ce an immediate up�ck in submited applica�ons once the earlier 
deadline email reminder was sent, and expressed hope that addi�onal communica�on 
would ensure that all D.C. residents had the same informa�on they needed to apply in 
the lotery. 

d. Board Member Emerald Becker asked if the My School DC team felt that the lotery 
applica�on opening a bit later than normal might be contribu�ng to the lower numbers, 
since students didn’t have as much �me to work with the school staff on their 
applica�ons before break. The My School DC team noted that the applica�on launch 
date was in line with previous years and may or may not have contributed to fewer 
applica�ons submited. 

e. Board Member Emerald Becker recommended that the applica�on open earlier for the 
2026-27 lotery cycle to allow High School applicants addi�onal �me to apply prior to 
the deadline. 

f. Board Member Hilary Darilek stated that the decrease in applicants doesn’t have to be 
reason for alarm and may just indicate that more students are staying in their current 
schools, which is a healthy system development.   

 
5. FY25 Strategic Goal Update 

a. My School DC provided an update on progress with App 2.0 (or plans for the lotery 
applica�on’s refresh) 

i. My School DC reported that procurement was proceeding, albeit a litle slower 
than expected due to some hiccups, but that contract award was s�ll an�cipated 
in early April. 

ii. The �meline for development and tes�ng had been updated as a result of the 
procurement.  

b. Board Members did not ask any follow-up ques�ons or take addi�onal ac�ons based on 
the informa�on provided. 

 
6. Upcoming Events & Next Mee�ng 

a. The My School DC briefly highlighted upcoming in-person lotery promo�onal events 
that would take place throughout the end of annuary and February. 

b. My School DC previewed the next mee�ng, to take place Thursday, April 24th.  
 

7. Mee�ng Adjourned 
a. The mee�ng was adjourned at 3:28 p.m.  
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