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October 24, 2024
1. Roll Call

a. The meeting was called to order at 2:00 p.m.

b. The following voting members were present for the meeting: Paul Kihn (chair),
Chyanne Eyde, Daniela Anello, Emerald Becker, Hilary Darilek, Shannon, Hodge; non-
voting members present were: Antoinette Mitchell, Michele Walker-Davis, Megan
Dho

c. Voting member ljeoma Anyanwu was absent.

2. EdFEST 2024

a. The My School DC team previewed the upcoming EdFEST events to take place in
December:

i. Grades 9-12 will occur on December 7t at Eastern High School, from 10 am to 1
PM.

1. Based on feedback from the prior year, the community partner booths
will be moved to cafeteria this year, to provide more space for families
to navigate through the various school booths in the gym.

2. Additional parking was also secured to improve access for families
traveling from across the city to the event.

ii. PK3—Grade 8 would take place at the DC Armory, from 10 am to 1 pm.

1. Additional communications had been shared in the current cycle to
advertise advance registration for the event.

iii. Board Members were asked to help spread the word for both events in their
larger communities.

b. Board Member Emerald Becker asked if there was any way possible LEA staff could load
in their booths on the same day of the event rather than the day before, so they would
not have to travel to the Armory twice in one weekend. My School DC staff said that
change could be accommodated so long as they agreed to come no later than 9am the
morning of the event. Board Member Becker thanked MSDC and said that would be far
more desirable to the staff.

3. SY25-26 Lottery Updates
a. The My School DC team reviewed the coming SY25-26 lottery:

i. One new school, Washinton Latin PCS — Cooper Campus Upper School, and 8
new grades, had been added as choices into the SY25-26 lottery. One grade was
officially closing for the SY25-26 lottery, Cardozo Education Campuses 6™ grade.

ii. Friendship Public Charter Schools had been approved by the Public Charter
School Board to add the equitable access preference as three campuses, while
D.C. Public Schools were adding 9 additional schools.

b. The Board did not ask any questions regarding the coming lottery updates or take any
additional actions.

4. New Strategies, Resources, and Website Changes
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a. The My School DC team shared operational updates regarding work to address feedback
from the prior lottery cycle, including:
i. Development of a new Equitable Access flyer and informational sheet that
would be attached to qualifying applicants’ submission email in the 2025-26
lottery.

ii. New website content regarding the Boundary Study to ensure families and
applicants were aware of the coming changes.

iii. Areturn to in-person Local Education Agency (LEA) meetings to help develop
and refresh existing relationships with participating schools in the lottery.

iv. Convening a Community of Practice meet for LEAs implementing the equitable
access preference so they can share out best practices in making EA applicants
and families feel welcome at the school and integrated into the community.

b. Chairperson Kihn pressed concern that advising LEAs on how to make equitable access
students feel more accepted in their community might exceed the scope of the lottery.
My School DC agreed and clarified that the convening would only be done to facilitate a
discussion amongst experts on the topic and other LEAs as My School DC staff does not
possess expertise in that arena.

c. The Board did not ask any follow-up questions regarding the operational work shared.

5. FY25 Strategic Goals Update

a. My School DC shared updates on two separate key goals:

i. My School DC submitted a procurement package for a vendor to make updates
to the lottery application and expects the contract award to be issued by
February of 2025. My School DC additionally shared their plans for the year to
launch the updated user interface post procurement completion.

ii. My School DC shared progress towards implementing the Boundary Study
updates into the application, as well as additional information the application
would now display on Step 3 to inform applicants of their by-right school
options.

b. Chairperson Kihn asked for the My School DC team to clarify the goals behind the
procurement work. The My School DC team clarified that the procurement goal was to
ensure that families and applicants interacted with a refreshed user-interface, and that
the core operations behind the lottery would not change.

c. Board Member Emerald Becker asked if opportunity for feedback would present itself as
the updated portal was developed. My School DC responded that opportunities for both
feedback and initial looks into the refreshed application would be scheduled once later
in the summer of 2025. The My School DC also noted that with procurement ongoing,
some plans may shift slightly depending on when an award was finalized.

6. MSDC Response to Eagle Academy PCS Closing
a. My School DC reviewed the support they have provided to help families identify and
apply to new schools after the closure of Eagle Academy.
i. My School DC staff attended four different enroliment fairs to explain the lottery
and the school options available to the families and to help families with
applications;
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ii. My School DC restored all families who had matched to Eagle Academy back to
the waitlist on all of their school choices.

iii. My School DC is also working internally with the Office of Enroliment and
Residency at OSSE to track enrollment of former Eagle students. OER would be
taking on responsibility for reporting our on final enroliment for students who
enrolled at another school post Eagle.

Board Member Emerald Becker stated her concern that families were overly burdened
by having to reapply to schools through the lottery and complete a whole new
application. Board Member Becker asked if it would ever be possible for families to go
straight to schools to enroll without having to go through the lottery when schools close.
MSDC stated that it’s actually quite easy to reapply and many families already have
applications and only needed our help in adding schools to their applications. We
shared that we did not have any families complain about the lottery application being
too taxing and expressed that in our view it’s important to maintain the lottery process
to ensure all schools are adhering to the same enrollment process and to track where
students end up.

Board Member Becker asked how a board member could go about proposing a policy to
effectuate that kind of change for Board vote. MSDC explained that a board member
would just need to submit the proposal to MSDC before the July meeting.

7. Next Meeting

a.

My School DC previewed the next meeting, to take place Thursday January 23™.

8. Meeting Adjourned

a.

The meeting was adjourned at 3:20 p.m.
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